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Linking, connecting, and transtforming
Chile’s productive development.




How to Read
This Report

This report rests on a simple conviction: innovation happens
when different capabilities come together and pull in the
same direction.

Forthe firsttime, we have set outto produce a fully integrated
report —onethatbringsthe workof Biotechnology, Innovation
for Productivity, and Circular Economy into a single narrative.

Rather than presenting projects as isolated initiatives, we
wanted to tell the story of the year as it actually unfolded. The
reporttherefore follows a chronological order, so readers can
see how connections, challenges, partnerships, and lessons
developed month by month.
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The pages that follow highlight some of the year’'s most
meaningful initiatives and activities, and offer an integrated
view of what was done — and of how the Hub links capabilities
and activates collaborative networks.

Each initiative has its own focus, but all share the same
purpose: building a more competitive, sustainable, and
forward-looking industry by connecting companies, start-
ups, academia, public institutions, and regional partners.

This publication is also an invitation: to read this work as part
of a wider network in which shared Llearning and collaboration
turn challenges into opportunities for growth.

Annual Report 2025
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Opening

THE
NETWORK OF
IDEAS OPENS
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Every network starts with a conversation.These opening pages
bring together the perspectives that guide SOFOFA Hub’s work
— reflections fromits leaders, alongside voices from a range of
fields who help broaden our understanding of innovation and
the role it plays in Chile’'s development.



The intelligence
beneath the surface

In the temperate rainforests of southern
Chile — from the Valdivian forest to Los Lagos
and Patagonia — there is a quiet, remarkably
efficient form of organization: the mycelium.
This underground network links roots, fungi,
and microorganisms, allowing themto exchange
nutrients, energy, and information. Through
it, older trees support younger ones, species
adapt more readily, and the forest as a whole
becomes more resilient — with no central
hierarchy guiding it.

In this ecosystem, it makes no difference
whether a tree is large or small, prominent
or unnoticed. All depend on a deep, unseen
connection that operates below the surface
and ultimately shapes the health and future of
the system. The mycelium does not seek the
spotlight; it enables, sustains, and connects. It
makes growth possible for others.

SOFOFA H U B

This kind of distributed, long-term intelligence
speaks directly to today’s challenges in
productivity, innovation, and sustainability.
Solutions no longer come from a single actor
or a linear process; they emerge from the
meeting of diverse capabilities, from trust built
over time, and from collaboration that has real
substance.

That is the spirit in which this report has been
written. What follows — ideas, initiatives, and
reflections — belongstoaliving,interconnected
network that is constantly in motion.

This report is meant to be read the
way onhe looks at a forest: with the
awareness that what matters most
is happening beneath the surface.

Annual Report 2025
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ALAN
GARCIA

Executive Director | SOFOFA Hub

Innovating today: a
strategic choice for Chile
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e are living through a period defined by deep,

simultaneous transformations. Global volatility,

accelerating technological change, and anincreasingly
unpredictable economic environment have shaped a demanding
landscape in which uncertainty is no longer the exception but
the norm. In a context like this — where cycles are shorter
and decisions feel more urgent than ever — at SOFOFA Hub
we have chosen to move decisively: to adapt and to act with
conviction. It is precisely under conditions like these that
innovation stops being an abstract idea and becomes a
practical tool for progress and for shaping the future.

We are entering a new technological supercycle,
driven by the simultaneous advancement of arti-
ficial intelligence, biotechnology, and advanced
sensing technologies. That shiftis already under
way, reshaping how we produce, how we compete,
and how we develop as a country. The challenge
is not only to adapt quickly, but to recover the
ability to plan, anticipate, and sustain a long-term
vision in the face of heightened uncertainty.

From that conviction, we have been building
a model of collaborative innovation rooted in
partnership and in the connection of diverse
capabilities, both in Chile and abroad. SOFOFA
Hub's work is organised around three strategic
pillars: biotechnology, as a driver of higher-value
production and applied scientific development;
innovation for productivity, through a Venture
Client model that connects start-ups with real
industry challenges; and the circular economy, as
a key lever towards more sustainable, efficient,
and competitive production models.

Seen from this angle, businesses — together with
industry and the wider productive sector — have a
leading role to play as drivers of growth, techno-

logy adoption, and national competitiveness. Our
role is to catalyse and sustain that momentum:
connecting capabilities, helping companies make
better-informed decisions, and aligning efforts
across territories and the wider economy.

This report sets out not only what we have achie-
ved, but how we have achieved it: through networ-
ks, dialogue, and a shared vision that understands
innovation as an ongoing process of learning,
adaptation, and cooperation.

I invite you to keep moving forward with us —
broadening partnerships and strengthening this
growing community committed to transformation
through collaboration. Only with a shared, long-
term outlook can we build the future economy
Chile needs.
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ROSARIO -
NAVARRO S

take impact further

hile is at a demanding but decisive moment — a clear

turning point at which renewing growth, fostering

innovation, and rebuilding trust have all become urgent.
Against that backdrop, Rosario Navarro lays out her view of
innovation as a lever for productivity, competitiveness, and
national development. As she sees it, innovation today is neither
optional nor a luxury: it is a shared responsibility if Chile is
to dream once again of a future with more opportunity.

SOFOFA H u B
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» At the Annual Industry Meeting you said
that “the greatest threat to progress is
complacency,” and that Chile needs to
innovate in order to grow again. How does
that connect with where the country
stands today?

Chile cannot afford to wait. We are at a
very clear turning point: either we build
on what we have learned and take the
impact further, or we risk staying at the
level of good intentions.

In all kinds of settings, we have seen
thatitis possible to bring industry, start-
ups, academia, and government together
around the same table to tackle real
problems. The challenge now is to multiply
that effect — to move from successful
pilots to solutions that genuinely move
the dial on growth, productivity, and
sustainability.

In your view, what does innovation mean
in Chile today?

Innovation is not just about technology
or cutting-edge start-ups. It is about
doing things differently to create real
value. It means improving processes,
connecting capabilities, reaching places
we couldn’t reach before, building trust,
and solving concrete problems.

In Chile, we need to start treating
innovation as a driver of growth and
productivity, not as something on the
margins. When it is done well, innovation
makes companies more competitive and
opens up far more opportunities for
people.

What role does SOFOFA play in promoting
innovation as an engine of growth?

As a business federation, our role is to
push for an agenda that creates better
conditions to innovate — regulatory
certainty, investment, talent, and
technology adoption — while encouraging
companies to make innovation part of
their long-term strategy.

When innovation is genuinely connected
to the productive sector, it does more
than drive growth: it supports the move
toward a more sophisticated, sustainable,
and competitive economy. SOFOFA sets
out the vision and the priorities for better
growth; SOFOFA Hub puts that vision to
work — bringing the ecosystem together,
turning conversations into action, and
bridging worlds that have, for a long
time, operated apart.

What needs to happen for innovation to
take root? What is the first step?

IT Chile is going to return to strong,
sustainable growth, innovation has to be
understood as a lever for productivity,
investment, and competitiveness. It is
not an end in itself; it is a practical way
of doing things better and competingin
increasingly demanding markets.

The first step is to dare to experiment.
An experimental mindset lets us learn
quickly and build capabilities, which then
opens the door to the next stage: scaling
solutions, deepening the adoption of
innovation, and supporting productive
transformation with a clear focus on
impact, sustainability, and results.
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Looking ahead, what do you expect from
SOFOFA Hub as a platform connecting
companies with the innovation and
entrepreneurship ecosystem?

I expect a Hub that is willing to take a leap
— that consolidatesits role as a bridge,
strengthens the link between science
and industry, supports a larger number
of companies, and helps make innovation
part of the country’s productive DNA,
rather than the exception.

Chile needs to grow in order to start
dreaming again, and innovation — properly
understood and properly applied — is
one of the keys to making that possible.

“Innovation happens when di-
fferent worlds come together
to solve real problems.”



Innovation 1n the
words ot those
who Live 1t

The answers that follow are not meant to
close down a definition, but to open it up.

To innovate in Chile today calls for the ability
to bring the capabilities of large companies
and SMEs together to take on complex
challenges as a group — combining scale,
agility, and trust to generate sustainable
value, competitiveness, and economic and
social development.

Innovationis the ability to turn curiosity, talent,
and entrepreneurship into solutions that allow
Chile to grow again, adapt to change, and create
real opportunities to improve people’s lives.

To innovate in Chile today is to transform
the country through ideas — but, above all,
through people. It means understanding that
innovation doesn’t happen only in laboratories
or start-ups, but in the everyday lives of
those who dare to question the established
order. And, above all, it is an act of trust in
our collective ability to imagine and build
the future, putting talent at the service of a
shared purpose: transforming Chile.

Innovating in Chile today means building a
productive strategy that breaks out of stagnation
and sets a new course for development. It means
turning our comparative advantages in natural
resources into new comparative advantages
through productive and technological development,
professionalizing the State, and overhauling our
education system.

To innovate today is to refuse to stand
still. It is to open ourselves to new
ideas, to trust in working together, and
to dare to take different paths. It is to
dream big — but to start with concrete
actions that move us forward together.

Innovation is taking responsibility for the
changes we need to make — changes that, with
the information and resources available today,
we can now approach from a holistic, long-term
perspective. It means addressing the challenges of
our communitiesin relation to their territory and
their productive systems, on the understanding
that every individual decision has a collective
and global effect.



The formal definition of innovation is the introduction
of new products and processes into an economy,
validated by the market — that is, when a third
party, other than the developer, is willing to pay
for or use the invention. Today two approaches sit
side by side: the traditional linear model, in which
an opportunity is born in the scientific world and
goes looking for demand; and the reverse model,
in which a problem in the productive world is
identified first and a scientific or technological
solution is developed to address it. In Chile the
first model is more established; the second still
requires greater capacity to frame problems and
connect them with the scientific community.

Innovating in Chile today means creating and
adding value in the production of goods and
services, or in the ideas and public policies
that support the country’s development.

To innovate in Chile today is to listen
more carefully, collaborate more, and
dare to do everyday things differently.
It is to create value with purpose,
putting people at the center and
building the future from what we
already are.

Innovation is about expanding our ability
to see, and then acting on a deeper
understanding. It comes from bringing
disciplines, experiences, and sensibilities
together to grasp a challenge more fully
and create real value. It is not simply
about doing something new; it is about
understanding more deeply, in order to
decide more wisely and drive systemic
change.

For me, innovation comes from one
conviction: change only happens where
thereistrust, collaboration, listening, and
curiosity. It is born when we genuinely
understand the problem, learn from
experience, experiment without being
afraid to fail, and design solutions that
truly transform.

Innovation is the muscle without which
transformation cannot be managed. In our case
it is a permanent focus, because we set out
to be a laboratory for public policy and social
innovation — building the capabilities the country
needs for its development, supporting the
productivity and transformation of businesses,
and improving people’s employability.

To innovate is to be willing to swim against
the current — even against what the word
itself thinks it should be.Innovationis a force
for change: it demands independent thinking,
the willingness to question the status quo,
and the capacity for self-criticism. It calls
for serious discipline in execution, and it
asks us to be rebellious enough to push back
on simplistic narratives and collaborate —
really collaborate — to move this country
forward.
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THE NETWORK
THAT CONNECTS

CAPABILITIES

SOFOFA Hub 1s the innovation arm of SOFOFA, Chile’s
leading business association. It connects companies with
entrepreneurs,science,andtechnologytoaddressproductivity
challenges, activate collaboration,and accelerate the adoption
of innovation — strengthening the country’s competitiveness
and growth.



When the network comes alive

IT mycelium represents the logic that allows an
ecosystem to thrive, the natural question is how
that distributed intelligence translates into con-
crete action. How is the network activated? How
do diverse capabilities come together to turn cha-
llenges into real opportunities?

At SOFOFA Hub, this logic is more than a metaphor
— it defines how the organization operates. The
Hub acts as a platform that brings stakeholders
together, bridges different worlds, and supports
processes over time, on the understanding that
impact emerges when knowledge flows and rela-
tionships are sustained.

Companies, start-ups, academia, the public sector,
and regional partners come together here as part
of a living ecosystem, where each contributor adds
value through its own experience, scale, and con-
text. As in mycelium, some nodes are more visible
than others, but all play an essential role in keeping
the network functioning.

This way of working unfolds across three areas of
action — Biotechnology, Innovation for Productivity,

SOFOFAH U B —

and Circular Economy — which, although they have
their own focus and dynamics, are deeply intercon-
nected. They do not operate as silos, but as layers
of the same network that reinforce one another.

From this point on, the report moves into its most
concrete dimension: how this logic translates into
programs, initiatives, and actions throughout the
year. What follows is the visible expression of a

network that has been active beneath the surface
all along.

Because, as in any
forest, real growth
happens when the
connections work.

Annual Report 2025
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Position science- and technology-based innovation
as a strategic pillar for the country’s industry.

“We want technological innovation to be top of mind
for senior leadership.”

Drive collaborative initiatives that increase the
productivity of our industry, advancing a sustainable

A window into the future.
We help companies identify trends, technologies,
and opportunities.

Collaborative innovation.

future with increasingly competitive companies.
“We want to grow productivity and competitiveness
through collaborative innovation’”

Connect Chilean industry with national and international
innovation ecosystems.

“We want our companies to build active ties with the
organizations leading technological development
around the world.

We create shared learning spaces to generate
concrete solutions and tangible results.

Connection with the world.
We bring Chilean industry closer to the global
ecosystems shaping innovation and technology.
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O u r a p p rO a C h We bring different actors in the ecosystem together around real challenges facing companies and the country.

We enable
collaboration

across multiple
stakeholders.

SOFOFAH uUB —

We promote
projects
that drive
productivity.

We build
community

around shared
learning.

We create
safe spaces to

experiment.

In Short

We connect to build trust, collaborate
to solve challenges, and drive impact
to scale change.

How to Take Part

Calendar for SOFOFA members

Technology missions, Demo Days, networking,
and talks with leading global figures.

Programs and Collaborative Projects

Strategic initiatives that add value through

technology, evidence, and cross-company
collaboration.

Our Areas of Work

Biotechnology
Innovation for Productivity

Circular Economy

1L



Directors

SOFOFA Hub’s Board of Directors provi-
des the strategic direction that guides
our work, ensuring we remain true to our
purpose while promoting a collaborati-
ve approach to innovation that creates
lasting impact.

Board members were appointed in
January 2024 for the 2024-2025 term.

SOFOFAH uUuB —

Manuel José Casanueva
Vice President at GTD
SOFOFA Advisor

iiiuumiiii

Gonzalo Guerrero
Director at SQM
SOFOFA Advisor
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Rosario Navarro
SOFOFA President

Edgar Pape
Executive President
at Molymet

Nicolas Uauy
Manager of New
Investments at INDER
SOFOFA Advisor

Sebastian Rios
General Manager
at Pucobre

Carolina Torrealba

Vice Rector of Research and
Doctoral Studies at UNAB
Independent

Juan Manuel Santa Cruz
Chilean Ambassador

to the OECD
Independent

Alvaro Fischer
Director at Resiter
Independent

* Until February 2025.
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SOFOFA Hub’s work is organized around
three areas: Biotechnology, Innovation
for Productivity, and Circular Economy.
Across them, the Hub brings capabilities
together, drives collaboration, and turns
challenges into concrete solutions.

SOFUOFAH U B
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Connecting

biotechnology
and industry to
scale solutions

/
BIOTECHNOLOGY /

The TRANSLATIONAL BIOTECHNOLOGY CENTER — known by its Spanish
acronym CBT (Centro de Biotecnologia Traslacional) — is SOFOFA
Hub’s strategic biotechnology pillar, developed with the support of
ANID, Chile’s National Research and Development Agency (Agencia
Nacional de Investigacion y Desarrollo). Its purpose is to connect
science with industry to advance the adoption of biotechnology
in industrial settings, with measurable impact on productivity,
sustainability, and competitiveness.

A platform that connects and enables
At the CBT, complex challenges — from production to environmental —
are addressed through applied science, collaboration, and evidence.

SOFUOFAH U B
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Our Approach

We bring the
ecosystem
together

We drive
biotechnology
with impact,

We connect
science and

We enable

industry (companies, start- validation : :

to turn ups, academia, and and scaling gc;rsjtsrgg%t;g?eto
knowledge the public sector) in productive A T
into applied to accelerate environments. J

based economy.

solutions. biotechnological

1nnovation.

4 )

In Short

We connect the ecosystem to bring bio-
technology to industry, scale solutions,
and grow Chile’s biotech sector.

g Y,
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MARIA PAZ
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hile faces the challenge of moving toward a more sustainable,
knowledge-based model of productive development. While
the country has high-level scientific capabilities and a strong
productive base, a gap persists between knowledge generation

and economic and social impact.

In this context, biotechnology is emerging as a key tool to add value,
improve competitiveness, and tackle environmental challenges.
Integrating it into productive processes makes it possible to solve
concrete problems and open new growth opportunities.

At the Translational Biotechnology Center (CBT), we drive
the connection between biotechnology and industry,
positioning the productive sector as a space to validate and
scale biotechnological solutions. In 2025, we consolidated
this role, establishing ourselves as a reference point
in the ecosystem and building an active community —
Biotribu — that brings start-ups, companies, academia, and
investors together. We also strengthened our presence
in strategic forums and broadened our regional footprint.

Underlying all of this is one core conviction: biotechnology
grows stronger when it is rooted in the regions and
connected directly to their productive ecosystems. The
regions are not only the source of relevant challenges;
they are also a concrete opportunity to build solutions
with industry and strengthen local innovation ecosystems.
In this spirit, in 2026 the CBT will deepen its regional
presence as co-executor of StartuplLab Patagonia
and the Centro de Biotecnologia de Los Rios (Los Rios

Important gaps persist in infrastructure, regulation,
talent, and investment, and closing them will require
closer collaboration between the public sector, the private
sector, and academia. From the CBT, we will continue
working to consolidate ourselves as a neutral, trusted
platform connecting science and industry — capable of
enabling validation, piloting, and technology adoption in
productive contexts, and helping biotechnology generate
concrete, lasting impact for the country’s development.

Biotechnology and industry:
a key alliance for Chile’s
productive development

Biotechnology Center), with the aim of strengthening
local capabilities, connecting stakeholders, and growing
biotech ecosystems. With this, we seek to contribute to
the decentralization of innovation and to a more diverse
productive matrix with a clear regional identity.
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Connecting
business
challenges
with technology
solutions

INNOVATION FOR
PRODUCTIVITY

INNOVATION FOR PRODUCTIVITY

21
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Our Approach

We run a tailored
search for technology
solutions, drawing
on our international
networks and
customized scouting.

We get inside each
challenge, working
closely with the team
and the company to
fully understand the
problem.

We lead a rigorous
analysis and
evaluation process,
focused on solving
each specific
challenge.

We support the
monitoring of

validation pilots to
make sure tested
solutions can scale.

In Short

We connect real industry challenges with innovative
solutions; we collaborate to scale them; and we gene-
rate impact by linking leading companies with techno-
logy providers, fueling their growth.

\_ J
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VIARIANA

- RIELEMANN

Innovation Manager | SOFOFA Hub

Innovating from
real challenges

Annual Report 2025

oday’s business environment is shaped by rapid technological
change, mounting pressure on productivity, and the need to
adapt to new business models. In this context, innovation
has stopped being optional — it is now a basic condition of
competitiveness. For many companies, the challenge is no longer
generating ideas, but bringing in technology solutions that respond

to real operational problems.

In that landscape, open innovation models have gained
ground globally. One of them is Venture Client, which
lets companies adopt technology developed by external
providers by acting as early customers rather than
venture investors. That allows them to test concrete
solutions, reduce uncertainty and risk, and accelerate
adoption inside their operations.

That is the logic behind Venture Client SOFOFA Hub: an
initiative that connects strategic industry challenges with
technology companies capable of delivering innovative
solutions. The focusison solving real business problems and
advancing the adoption of technologies with measurable
impact on productivity and competitiveness.

The model is built on a collaborative process in which
companies are involved from the moment a challenge is
defined through to provider selection. Understanding
the problem, leading a global search, evaluating possible
solutions, and supporting technology pilots builds trust
between the parties, delivers tangible productivity
outcomes, and informs better future innovation decisions.

Thatis reinforced by a network of international partners
that broadens access to technology solutions. Venture

Client SOFOFA Hub connects Chilean industry with scale-
ups in dozens of countries — including ecosystems such
as the United States, Finland, Canada, Australia, Germany,
and Israel. This reach allows companies to explore
technologies that often sit beyond their usual radar.

Looking ahead to 2026, we plan to broaden the model's
reach to new industry leaders, as well as to companies
just starting their journey in corporate innovation but
with strong potential to improve their processes and
lift productivity. Next year we will also launch a new
initiative for large companies: Innovation Unfiltered, a
space to share lessons and good practicesin corporate
innovation management.
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CIRCULAR

ECONOMY

Accelerating
the circular

economy with
real impact

Circular Territory is a strategic program led by CORFO, su-
pported by the Ministry of the Environment, and implemen-
ted by SOFOFA Hub, created to accelerate Chile’s transition
to a circular economy.

Its purpose is to bring together information, actors, and
capabilities from the public-private ecosystem to enable
evidence-based decisions and drive productive and territorial
transformations toward more sustainable models.

Annual Report 2025
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Our Approach

We build industrial-
symbiosis hubs,
fostering collaboration
across companies and
sectors to optimize
resource use, reduce
waste, and create
new shared-value
opportunities in the
territories.

We drive circular
innovation, connecting
technology
development, advanced
human capital, and
productive challenges
to accelerate applied
solutions with
territorial impact.

We create the right
conditions: strengthening
frameworks, capabilities,

and financing for the

implementation of the
circular economy in priority
productive sectors.
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JAVIER
OBACH

Circular Economy Manager
Circular Territory Program Director

From implementation to impact:
the future of the circular economy

Annual Report 2025

he circular economy has moved past aspiration to become
a concrete agenda for action and productive development.
Today, more than a trend, it is a strateqgic lever to lift the
country’s competitiveness, strengthen its territories, and move
toward a more resilient economic model. From Circular Territory
— a program led by CORFO and the Ministry of the Environment
— we have seen first-hand how collaboration among companies,
the public sector, academia, and local governments enables the
move from vision to implementation, connecting sustainability

with productivity.

A key milestone this year was the launch of the Circular
Territory Roadmap 2025-2030, conceived not as an
internal planning document but as a strategic tool to
align stakeholders, guide investment, and accelerate
the circular transition in the territories. The roadmap
defines clear pillars — enabling conditions, circular
innovation, and industrial symbiosis — and reinforces
Circular Territory’s role as an orchestrator of public
and private capabilities, connecting technology supply,
productive challenges, and territorial opportunities.

Over the year, we also consolidated milestones that
reflect this growing maturity. The third edition of the
Practical Guide to Corporate Circular Management is
the product of a collective effort in which companies
from a wide range of sectors shared applied lessons,
showing that circularity not only reduces environmental
impact but also drives innovation, operational efficiency,
and competitive advantage. It is complemented by the
Circular Territory Award, which has consolidated as a
recognition platform for companies of every size that
integrate circularity as a strategic business decision
rather than an isolated effort.

Looking ahead, the challenge is no longer just to add more
initiatives, but to scale impact. That means deepening
territorial implementation, activating more collaborative
projects between companies, embedding circularity
into strategic value chains, and contributing tangibly to
productivity, innovation, and quality job creation. Circular
Territory aims to consolidate as an enabling platform,
capable of translating the circular economy into real
solutions for the country’s productive development.

Circularity is built collectively — from the territories,
with a long-term vision. That will continue to be our main
driving force, but itis also our greatest responsibility: to
make the circular economy a structural pillar of Chile’s
economic and territorial development.
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THE NETWORK
IN ACTION

Throughout the year, this network came alive across biotech-
nology, innovation for productivity, and the circular economy.
Through programs, gatherings, partnerships, and projects, SO-
FOFA Hub connected companies with new scientific and tech-
nological capabilities. The initiatives that follow show how the
network is mobilized to respond to the challenges and needs
of the business sector — and of the country.

Annual Report 2025




MARCH ARREE

— Launch of the Circular Territory
Biotribu opens its annual cycle Roadmap 2025-2030.
with Rubisco and the Ministry of

Science, Technology, Knowledge, _
and Innovation. Open call for Hemisferio
Biotech 2025.

apportunities Workshop in M AY

Antofagasta. Technology Mission to Brazil.

F E B R U A RY STOFOFA leads a business

Kick-off of Hemisferio Biotech Talk on the Venture Client model with mission to Japan and China.

Soft launch of 2024 selected projects (Ecombio). experts from Combient Foundry.

Mercado Biotech. — .
CBT connects Agro Horizon

Demo Day: CO-= Emissions Reduction. with the GT Network in Arica.

Colbuin joins SOFOFA Hub as a
strategic partner.

r JUNE

Talk on industrial automation and
digitalization with Siemens.




JULY

Biotribu: Multiplex.

Demo Day: Efficient
Water Management.

Launch of the National
Biotechnology Strategy from the
Ministry of Science, Technology,
Knowledge, and Innovation.

AUGUST

L_aunoh of the Science-Industry
Engagement Framework.

Eck—off of Enlace Circular:
Industrial Symbiosis.

T_aLk on Corporate Venture Capital

with Bimbo Ventures.

Eaf Ventures — CBT session.

SEPTEMBER

afﬁciat release of the National
Biotech Ecosystem Report.

L_aunch of the Avonni Biotech CBT
Recognition - Avonni Awards.

S_econd Venture Client SOFOFA Hub
call for applications.

D_emo Day: IoT Logistics.

I_ndustry Tour - South-Central Chile.

Mining Council, Agrotech, and
SalmoncChile join the Executive
Committee of Circular Territory.

o
OCTOBER

L_aunch of the Applied
Biotechnology for Industry course
with Universidad Andrés Bello.

EBT Conecta Santiago.

D_emo Day: Future of Industry — IoT
and Al.

'Eechnology Mission to Germany.

S_eLected for Hemisferio Biotech
2025: Pewman and PhagelLab.

NOVEMBER

E_mpresas Abiertas, Iansa at La Araucania.

EoDemoDay during Biotech Week
Puerto Varas.

S_pecial Biotribu with Botanitec and panel
on intellectual property in biotech: the
NotCo case.

L_aunch of the Circular Economy
Technology Center for the Los Lagos
Region.

1Third edition of the Circular Territory
Award.

L_aunch of the largest circular-economy
technology center in southern Chile.

Kick-off of the Industrial Symbiosis Clean
Production Agreement.

Eooperation agreement signed between
Circular Territory and CircularTec.

§gm'ng of the Clean Production
Agreement for the Circular Waste
Management Standard.

Eonexic’m Circular Los Lagos gathering.

DECEMBER

Close of the first phase of GENIA
— a project run by INIA, Concha
y Toro's Research and Innovation
Center (CII), and the CBT.

Launch of StartupLab Los Lagos
and the Los Rios Biotechnology
Center.

Third edition of the Practical
Guide to Corporate Circular
Management.



February

= 5 access to the specialized infrastructure, equipment, and
M e rca d O Bl Otec h know-how available in Chile. Through this platform, the CBT
= helps strengthen industrial scaling and the link between

science, technology, and industry.

a Ct-l Va t-l n g a In its first year, the platform began to deliver concrete

results. One example was a quote generated for RubiscoLab

n W I I I r I< -I: f r from a contact originated through Mercado Biotech —
validating its role as an effective bridge between providers

of biotech services and demanding companies.

b-l Ote C h S e rV-I C e S With this milestone, Mercado Biotech consolidates its

purpose: to activate a more visible, connected, and dynamic
market for Chile’s biotech ecosystem.

In February 2025, the CBT launched Mercado Biotech It's a space _tgltat _hasdallg\r/]V_(id USdtO malée our

. . g services visipLe 1nsiae 1Le an feacC new
(B1ot_ech IVIarket_), an online platform designed to make clients we previously couldnt access. For
the biotech services offered by companies, start-ups, and example, in 2025 we delivered a service for
research centers in Chile visible and easier to access. a spin-oft of Universidad Catolica del Maule,

: _ which reached us through Mercado Biotech,
This soft-launch phase marked the operational start of and that Later led to a collaboration with other
a tool created to close a long-standing ecosystem gap: spin-offs from the same university.

the limited visibility and fragmented access to scaling
capabilities and biotech services in the country.

The Marketplace of Biotech Equipment and Services
connects technological capacity with real demand, enabling
collaboration between ecosystem actors and opening up
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March

Hemisterio Biotech:
supporting biotech

companies througn .
thelr scaling phase

In March, Hemisferio Biotech — a CBT initiative — kicked
off the Ecombio project, which is currently under way and
is expected to be completed in 2026. The project focuses
on developing biotech solutions for aguaculture through a
probiotic product designed to control bacterial diseases
in fish — such as flavobacteriosis — using controlled-
dosage systems and treatment optimization to complement
antibiotic use in the salmon industry.

That same month, Rubisco became the first start-up
supported by Hemisferio Biotech to complete the program.
Toward the end of 2025, the initiative closed a new cycle
with updates from earlier cohorts: Botanitec (2022) and
Multiplex (2023) completed the program, while Frankles
(2022) entered its final stage, with completion expected
in 2026.

Gl



SOFOUFAH U B

In October, the projects selected for the 2025 call were announced: PhageLab
and Pewman Innovation. PhagelLab is a Chilean start-up tackling antibiotic
resistance through bacteriophages and artificial intelligence. Pewman
Innovation develops biostimulants based on Antarctic microorganisms
and organic nanotechnology, helping protect crops from climate stress
through sustainable biotech solutions.

Created in 2021, Hemisferio Biotech forms part of the CBT’s strategy to
advance applied biotechnology in Chile and connect scientific capabilities
with the productive challenges of the private sector. The initiative
also supports start-ups in their scaling phase while helping build and
strengthen biotech capabilities across the ecosystem. Across its five
editions, the program has received 91 applications from a broad range
of industries — from health and agriculture to mining and food — and
has supported a total of seven spin-offs and start-ups.

One of its main contributions has been the establishment of a rigorous
evaluation model that combines a technical pre-screening — focused on
biotech merit, TRL, and strategic alignment — with in-depth technological
due diligence covering regulatory, market, and business-model dimensions,
while also providing formal feedback to every company evaluated.

In terms of impact, the program has allocated more than

CLP $800 million

to supported projects,

Annual Report 2025

which have since raised

CLPS$2,581 million

1IN private funding.

This momentum has enabled the hiring of 17 people, the launch of 9 new
products or technologies, and the advancement of 3 initiatives into
international markets.

Through spaces such as Biotribu, Hemisferio Biotech continues to foster
an active, collaborative biotech community — strengthening the link
between science, entrepreneurship, and industry, and consolidating a
key stage in the CBT’s work in biotechnology.

N
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Hemisterio Biotech
N nuMmbers

Across five editions:

9 1 applications received
; start-ups supported
+‘ I P 8 @ @ million allocated to
projects
C I P 2 5 8 I million raised
’ in private funding

9 new products / technologies
brought to market

3 international
expansion processes

I 7 jobs
created

Annual Report 2025

Year
by year

A 19 Applications
Received

O 2 Selected

Projects in development:
PhagelLab,

Pewman Innovation
(2026-2027)

O Completed:
Rubisco

15 Applications
O Received

2 Selected O 2022

O 2 Selected

20 Applications

Received o
O . ~ Completed:
Botanitec
2025 O
A Ongoing: Frankles
Ongoing: Ecombio O (completion expected in 2026)

(completion expected in 2026)
O 2023

O
1 Selected C

2024 Completed:
Multiplex 5

2 Selected

18 Applications

O Received
19 Applications .

Received

610



March

Biotribu:

a piotecn
community
consolidating
through action

In March 2024, Biotribu — a CBT-SOFOFA Hub initiative —
kicked off its activities, which continued steadily throughout
the year and consolidated the space as an active community
for connection, learning, and collaboration in the biotech
ecosystem.

Annual Report 2025

Across the cycle, perspectives were brought together
from entrepreneurship, public policy, investment, and
international ecosystems, addressing key challenges for
the development of Chile’s biotech sector.
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Highlights ot the year

March

Rubisco’s evolution

Biotribu opened its annual cycle with a
session focused on Rubisco’s evolution.
Felipe Aquea and José Pablo Garcia shared
the venture’s journey, the lessons of moving
from science to scaling, and the challenges
of bridging research, industry, and market.

With more than five years of work behind
1t, Rubisco develops ingredients from
Chilean native flora using plant cell
cultures, with applications in functional
foods and cosmetics. Its work combines
science, innovation, and sustainability as
the foundation for high-value solutions.

The session also marked the formal close
of Rubisco’s project, making it the first
start-up to complete its process with the
CBT’'s support. The Ministry of Science,
Technology, Knowledge, and Innovation
also took part.

The CBT plays a fundamental role
in the biotech ecosystem. They are
a highly recognized actor, and the-
se conversations between entre-
preneurs, the State, and the public
are essential to turning biotech-
nology into a growth strategy for
the country.

Ignhacio Silva,
Head of the Emerging Technolo-
gies Division, Ministry of Science.

July

Multiplex shares its lessons

The cycle continued with a session focused
on the experience of Multiplex, the program’s
second graduate, which shared its journey and
the main lessons of its internationalization
Process.

Through its frontier technology with
international reach — Viroscope — Multiplex
has developed a solution for the early
diagnosis of plant diseases, a tool that can
help strengthen the competitiveness of the
agricultural sector in Chile and abroad.

Later, a session focused on the sector’s
international projection took place. Ignacio
Fernandez presented the main tools ProChile
offers to support biotech companies seeking
access to new markets.

The year closed with a conversation grounded
in practice. Daniela Vaisman shared the
lessons learned in building Botanitec, a
Chilean start-up focused on natural and
sustainable solutions for agriculture. In
2025, Botanitec received a double honor
at the Avonni Awards, the country’s leading
innovation prize: the Agro del Futuro FIA Award
for its contribution to natural solutions for
agricultural productivity, and the Costamar
Avonni Award, which recognizes the most
innovative initiatives in the country’s central
macroregion.

The session continued with a panel on
intellectual property in biotech, taking the
NotCo case as a reference and exploring
the challenges and strategies for scaling
science-based ventures.

November

Intellectual property and
entrepreneurial experience

Annual Report 2025
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April

International
Technology

VI1SS10NS

In April, SOFOFA Hub kicked off its agenda of international
technology missions with a visit to Brazil, as part of the
business mission held in Brasilia and S0 Paulo. The agenda
included visits to several innovation ecosystems: the
SENAI Sao Paulo Technology District, a reference point for
the integration of education, technology, and innovation
across multiple industrial sectors; Cubo Itau, one of Latin
America’s most important innovation hubs, focused on the
development and scaling of start-ups; and the Technology

Innovation Park (PIT) in S0 José dos Campos, a leading
hub that brings together companies, universities, and
research institutions. During the visit, a collaboration
agreement was signed, opening new internationalization
opportunities for Chilean start-ups and connecting them
with strategic clusters in sectors such as aerospace,
AgTech, and information technology.



In October, the agenda continued with a Technology Mission to Germany,
with activities in Munich that included visits to global benchmarks
such as BMW Startup Garage, Celonis, Bosch, KUKA, Porsche, and the
Oberpfaffenhofen aerospace hub. The mission also featured networking
sessions on collaborative innovation and technology transfer.

International technology missions highlight the value of seeing the world’s
leading technology hubs first-hand. They open spaces for high-level
dialogue, where business leaders and experts examine the challenges
and opportunities facing Chilean industry. Out of these exchanges, the
adoption of new solutions takes shape — strengthening competitiveness,
innovation, and sustainable growth, and broadening the connections
between Chilean companies and global innovation ecosystems.




April

Circular Territory
Roadmap
2025-2030

In April 2025, the Circular Territory Roadmap 2025-2030
was unveiled — a strategic action plan that organizes,
prioritizes, and projects the program’s work for the years
ahead. The document sets clear strategic priorities and
concrete lines of action aimed at enabling a circular economy
built from the territories themselves, with measurable
impact on productive systems.



The Roadmap fits within the broader national framework of the Roadmap
for a Circular Chile by 2040, which lays out a country-wide vision. Where
that strategy defines national ambition, Circular Territory translates it
into the operational, on-the-ground level of the territories — where the
circular economy is implemented, tested, and adjusted in practice.

The Circular Territory program brings together a wide range of actors —
companies, municipalities, organizations, entrepreneurs, and universities
— that operate in different realities, with different rhythms and challenges.
Having its own roadmap made it possible to bring order to that complexity,
identify specific gaps, and prioritize initiatives with real potential to be
executed and scaled within reasonable timeframes. The Roadmap directs
efforts toward projects that genuinely move the needle, connecting
public and private capabilities and producing concrete tools such as
pilots, guides, models, and replicable solutions.

The Roadmap itself is the result of a collaborative process throughout
2024 that included workshops, technical roundtables, and analytical
sessions with more than 30 organizations. The work surfaced more than
280 actions in the initial diagnosis, reviewed nearly 1,100 indicators to
strengthen program monitoring, and mobilized approximately

making sure decisions were grounded in evidence rather than intuition
alone.

With its launch, the Circular Territory Roadmap 2025-2030 stands as a
key operational tool for the program: a framework to coordinate stake-
holders, sustain shared priorities, and move from conversation to action.
It will guide the program’s work in the years ahead and serve as the map
for advancing the circular transition from the territories — with focus,
collaboration, and a long-term outlook.

Scan the QR code to access the full document
and explore the actions guiding the circular
transition from the territories.



Colbun joins

SOFOFA Hub as
a hew strategic

partner

In May, Colbun joined SOFOFA Hub as a strategic partner
and became part of the Venture Client program — joining the
network of companies that address industrial challenges
through open innovation and connection to the national

and international technology ecosystem.

This partnership with SOFOFA Hub is something we are
genuinely excited about. At Colbun, we are convinced that
a responsible, sustainable, secure, and resilient energy
transition demands a great deal of innovation. We have
set out to play an active role in transforming our sector,

and the Hub is a strong ally in pursuing that goal.

Colbun’s participation marks a
new step in the expansion of the
Venture Client program, which
connects leading companies from
different sectors with solutions
emerging from the innovation
ecosystem.

The company highlighted that
the challenge is part of its
broader strategy to strengthen
the operation of the electricity
system in the context of the
energy transition.

For six years now we’'ve been working with leading
companies across different sectors that are
committed to collaborative innovation as a strategy
to lift productivity and improve competitiveness.
Today, we are celebrating Colbun’s commitment
and enthusiasm in joining our mission.

One of our priorities as a company is to optimize
our assets in order to respond to the challenge
of a secure electricity supply during the energy
transition. Reducing the technical minimum of
our hydroelectric turbines can help increase
energy supply during dry periods, Lowering the
use of thermal plants. We will start with Rucue,
our hydroelectric plantin the Biobio Region, and
if the result is positive, the idea is to replicate
it across our other hydroelectric installations.

With this challenge, Colbuin joins the work of the
Venture Client program and brings the challenges
of hydroelectric generation in the context of the
energy transition into the Hub’s ecosystem.
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May

Agro Horizon /
CBT Conecta Arica

In May, Agro Horizon / CBT Conecta Arica brought together The first day featured CBT Conecta, a session designed
actors from the productive, academic, and technology to highlight biotechnology’s potential for productive
sectors around desert agriculture, biotechnology, and developmentin conditions of water scarcity and extreme
technology transfer. The initiative was organized by the environments, opening a conversation about the territory’s
CBT alongside the Technology Managers Network (Red GT) challenges and opportunities.

and supported by CORFO.
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“Biotechnology is a key driver of
economic development and future
sustainability — especially 1in
territories like Arica, which offer
unigue conditions to pilot and scale
new solutions to global challenges
such as climate change’,

Maria Paz Merino,
Executive Director, CBT.

The initiative reflects the CBT's commitment to a
regional perspective focused on recognizing and
mapping the innovation ecosystems in different parts
of the country.

“This gathering set out to address
key gaps 1in technology transfer
processes, focusing on a sector
emblematic of the region — desert
agriculture — and promoting R&D-
based innovation from a territorial
perspective’,

Cecilia Belmar,
Vice President, Technology Managers Network.

The second day was devoted to strengthening the link
between academia and industry, highlighting the role
of local universities in generating applied knowledge
and connecting it to the region’s productive challenges.

Annual Report 2025
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May

Asia-Paciftic Mission:
Chile strengthens
ties with Japan and
China in innovation,
sustainability, anad
technology

In May, SOFOFA led a business mission to Japan and China
focused on deepening cooperation in strategic areas such
as green mining, decarbonization, sustainable production,
and applied artificial intelligence.

SOFOFAH uUB —

OSAKA, KANSAI, JAPAN

EXPO2025

Annual Report 2025

The agenda included participation in Expo Osaka 2025,
where the delegation attended the inauguration of the
Chilean pavilion as part of Chile’s National Day at the
World Expo. The event brought together the presidential
delegation and business representatives, making it possible
to showcase the country’s productive, technological, and
innovation capabilities to an international audience.

The mission also included the 34th meeting of the Chile-
Japan Business Council, with authorities and private-sector
representatives from both countries — including SOFOFA’s
president, Rosario Navarro. At the meeting, Maria Paz Merino,
Executive Director of the CBT, presented Chile’s innovation
ecosystem with a focus on biotechnology to business,
academic, and government representatives, highlighting
the country’s strengths in applied science, technology
development, and science-based entrepreneurship, and
the value of the connection between academia, start-ups,
and industry.
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July

O real challenges
to drive demand-
led 1Tnnovation

In 2025, Venture Client SOFOFA Hub completed two These are not broad open calls or general ideas: they are
cycles that, together, published 9 high-impact technology concrete, technically structured problems, ready to be
challenges — surfaced directly from the operational matched with solutions that can be piloted, implemented,
core of large companies. and scaled.

The first cycle published 4 challenges and the second
added 5 more, all tied to critical productive processes
with a focus on optimizing industrial operations.



A diftferent way of
doing innovation

More than a traditional open-innovation platform, Venture
Client SOFOFA Hub is an operating model built so companies
can address their challenges with greater depth, focus, and
agility — making sure the solutions selected have strong
implementation potential.

Companies are often so focused on day-to-day operations
that they don’t have the time or the structure to properly
diagnose and understand their operational challenges:
which processes are affected, which KPIs are impacted,
how the problem has been tackled before, and why those
attempts didn’t work. Venture Client SOFOFA Hub allows
for a much deeper understanding of both the challenge
and the alternative solutions.

The program works mainly with industrial and productive
processes. It does not address community, social, or
recruitmentissues — only the challenges that arise inside
the operational core of companies.

We focus on productive processes. These are problems
that, very often, the industry has tried to solve before
without reaching the expected impact. That's where our
value lies: we look for technologies already validated
in other industries and adapt them to a new context.




The 9 challenges

First Cycle
2025

Colbuln
Technologies to determine the minimum
effective flow rate of hydroelectric turbines.

Pucobre
Solutions to reduce or replace the use
of sulfuric acid in copper leaching.

CMPC
Technologies to determine moisture content
in individual pieces of wood.

SQM
Solutions to manage scale buildup in
heat exchangers at the Lithium Chemical Plant.

Second Cycle
2025

Colbun

Technology solutions to reduce
sediment at the intake of

the Hornitos plant.

Pucobre

SQM

Alternatives to remove silicon from
lithium hydroxide solutions at the
Carmen Chemical Plant.

Molymet
Categorization of
ferromolybdenum products.

Solutions to reduce moisture in filtered
tailings and improve the efficiency of the
water recovery system.

CMPC

A tool to schedule laboratory activities.

Each challenge was framed with clear
criteria around impact, technical
feasibility, and scalability — reducing
adoption risk for both the company
and the technology venture.

Scale your tech venture

Here you don’t apply with
ideas — you respond to
realindustry challenges.

Scanthe QRcodeto explore
the active challenges, the
methodology, and how to
take part.




August

Enlace Circular:
Industrial sympiosis
Tor operational

etticiency

In August 2025, Enlace Circular (Circular Link) was launched
— an industrial-symbiosis initiative led by SOFOFA, SOFOFA
Hub, and Circular Territory. The initiative brought together
medium and large companies from different sectors
around a shared goal: to identify concrete collaboration
opportunities and move toward a more applied and efficient
circular economy.

Annual Report 2025

From day one, Enlace Circular was built on real data, in real
territories, and among companies with shared operational
challenges — creating a structured space designed to
move from diagnosis to coordinated action.

Key numbers:

= 9 companies joined Enlace Circular.
= 31 industrial-symbiosis opportunities prioritized.
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How Enlace
Circular Works

The program follows a practical, results-driven methodology that
takes companies from mapping their flows to activating solutions:

SOFOUFAH U B

Diagnosis of productive flows,
materials, and waste.

Co-creation workshops to identify
collaboration opportunities.

Co-design sessions to define solutions
and possible pilots.

Systematization of opportunities with a
focus on maturation and scaling.

Voices From
the Program

“The circular economy is much more than an environmental
practice — it is a real opportunity for productivity and
collaboration between Compam'es.”

Alan Garcia, Executive Director, SOFOFA Hub.

“Initiatives like this help us understand productive
ecosystems and surface concrete opportunities for
collaboration across sectors.’

Nicolas Arriagada, Decarbonization Specialist, Anglo
American.

“Looking at the territories as a whole is essential tc’)’
advancing safer and more sustainable industrial symbiosis.
Sandra Fuentes, Head of Sustainability, Enaex.
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Vlain outcomes
oT the process

’ Identification of integration

Mapping of critical flows with
potential for valorization.

Connection of companies from sectors
that had not previously collaborated.

‘ Progress toward future industrial-
symbiosis pilots with a territorial focus.

Sinceits launch in August, Enlace Circular has moved from diagnosis
to concrete opportunities, laying the groundwork for scaling in
the coming program cycles.

SOFOFAH U B —

opportunities across value chains.
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In 2026, the focus will shift to launching and tracking pilots,
expanding the network of participating companies, and strengthening
territorial coordination — backed by CORFO and alighed with
Chile’s broader public agenda on the circular economy.
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August

Science-Industry
cNgagement
Framework

From design to
implementation

On August 29, 2025, the Science-Industry Engagement
Framework was officially launched — a tool developed
to improve collaboration between universities, research
centers, companies, and start-ups.

The Framework was built by the Translational Biotechnology
Center (CBT) of SOFOFA Hub together with HUBTEC, in
collaboration with LES Chile and with support from ANID.
It emerged in response to a long-standing difficulty
in science-industry engagement: different languages,

Annual Report 2025

misaligned timelines, and the absence of shared criteria
to make collaboration easier from the earliest stages.

Driven by the CBT in response to a need surfaced by Biotribu,
the Framework was co-created with start-ups, companies,
universities, and technology centers, drawing on lessons
from real engagement experiences.
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A common
Tramework
Tor better
collaboration

More than a document, the Framework is an operational
guide that structures early conversations between
scientific and business actors. It is not a business
model or a contractual instrument; it is a tool to
assess, with greater clarity, the viability of R&D and
innovation collaborations before they are formalized.

It works on three levels. First, it defines eight minimum
dimensions to address — challenge, solution, partner,
technological maturity, work plan, contributions,
intellectual property, and use of results. Second, it
goes deeper into each of those dimensions through
guiding questions that support self-assessment. Finally,
it helps the parties define the type of agreement that
best fits the technology’s stage and their interests.

The result is a shared foundation that brings clarity
to the challenge, the framing of the collaboration, and
preliminary criteria for contributions and intellectual
property.

SOFOFAH UB —

Learning from
experience

The launch eventincluded the panel “From experience
to learning: keys to improving science-industry
collaboration,”in which representatives from the public,
academic, and business sectors shared practices and
lessons drawn from real engagement processes.

The Framework proposes a workflow that structures the early
stages of collaboration between scientific and business actors,
defining eight minimum dimensions to address in order to align
expectations, roles, and key decisions before R&D&I projects begin.

Tamara Sepulveda,
Head of Projects, CBT.

The invitation is to create something very concrete: a working
framework with specific guides that makes collaborative work
between companies, universities, and start-ups easier.

Ignacio Merino,
Executive Director, HUBTEC.

Annual Report 2025

e

With this milestone, the Framework is positioned as an
enabling tool for scaling higher-impact collaborations,
strengthening the CBT's role as an ecosystem connector,
and contributing to innovation that is more closely
aligned with the country’s productive needs.
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August

SOFOFA Hub

Industry Tour:

a model Tor learning .
and connection

In August 2025, SOFOFA Hub launched its Industry Tour,an Its goal is to drive collaboration, exchange experiences,
in-house initiative that is part of the National Technology and reflect jointly on how to strengthen productivity and
Missions program and aims to bring innovation closer to competitiveness through innovation developed in Chile.
companies through a local, concrete, and applied Lens.

The initiative includes visits to facilities in different regions

of the country, creating spaces where innovation managers,

business leaders, and ecosystem actors come together.
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The first leg included visits to Veterquimica, the Falabella
Logistics Center LOF2, Comberplast,and Cramer — companies
that stand out for their leadership in innovation, technology
adoption, sustainability, and operational efficiency. The
experience offered participants a first-hand Look at locally
developed processes and solutions, putting on display
capabilities that often go under the radar.

Annual Report 2025

I am convinced that, with collaborative work focused on innovation

with SOFOFA companies, we will advance much faster and do more
beneficial work for everyone.

Francisco Ruiz Esquide,

Logistics Manager, Falabella Retail Chile.

I have seen this connection in other countries, where companies
create spaces for academics to go and learn about the difficulties
they have, and then return to the academy and try to solve them,
and vice versa. In Chile we have not yet reached that scheme.

Andrea Rodriguez,
Vice-Rector of Research and Development,
Universidad de Concepcidn.

SOFOFAH U B — 93
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In September, the Tour held a new edition in the Biobio
Region — a territory with a strong industrial base and
well-established scientific and technological capabilities.
The agenda included visits to CMPC’s Santa Fe plant in
Nacimiento; the Optical and Quantum Technology Hub at
the Universidad de Concepcion; the deep-tech start-up
SeQure Quantum; the R&D center Innocon; and ASMAR
Talcahuano, the country’'s main shipyard. In each case,
participants saw concrete experiences of technology
adoption, sustainability, and applied innovation, reinforcing
the connection between industry, academia, and start-ups.

SOFOFAH uUB —



September

Avonni Awardads 2025:
the Avonni Biotecnh

CBT-SOFOFA Hub
Recognition

In 2025, the Avonni Biotech CBT-SOFOFA Hub Recognition highlighting biotech solutions with economic, social,
made its debut at the Avonni Awards, the country’'s andenvironmentalimpact — especially from the regions
leading innovation platform. The new recognition stems — that improve people’s lives.

from a partnership between Avonni, the Translational

Biotechnology Center (CBT), and SOFOFA Hub, aimed at



The first recognition went to Pannex, for the development
of pioneering drugs that selectively block the Pannexin 1
channel, opening new therapeutic possibilities in areas such
as chronic inflammation, metastasis, and neuronal damage.

“Chile has world-class science. This
recognition aims to put 1t at the
center, make 1ts potential visible, and
accelerate the connection between
science, business, and society.”

This milestone consolidates the CBT’s work to po-
sition biotechnology as a driver of competitiveness
and sustainable development, strengthening the
link between science, business, and the regions, and
projecting Chile’s biotech ecosystem to the world.
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September

When innovation
1S put to the
test in the field

Success stories from
Venture Client SOFOFA Hub

In September, SOFOFA Hub launched the second cycle
of the year for its Venture Client program, building on
the process started in April. The program has shown
that innovation creates more value when it faces real
challenges and is tested under actual operating conditions.

\/‘

‘\.

With more than three years of experience and seven
calls completed, the program has consolidated as an
effective bridge between large companies and applied
technology solutions.
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The second 2025 call featured challenges from SQM,
Pucobre, Molymet, CMPC, and Colbln — companies that
surface strategic issues in their productive processes
and open their operations to validate and scale solutions
with concrete impact.

“Through this program, which now has more than three years
of experience behind it, we Llook for technology providers
— both Chilean and international — with solutions that
can address specific challenges of the main productive
sectors of our economy ”

Alan Garcia, Executive Director, SOFOFA Hub.

This new call rests on accumulated lessons and concrete
results. The experiences of Envirosuite-Pucobre, Kauel-
Agrosuper, and Meterbee-SQM show how the Venture
Client model reduces risk, shortens validation cycles, and
turns collaboration into operational solutions with real
industry impact.

SOFUOFAH U B

PeaTis®

Featured case
Envirosuite — Pucobre

Predictive emissions management and
environmental decision-making

Controlling dust at mining operations — especially
under highwinds and near populated areas — was
the challenge that triggered the collaboration
between Pucobre and Envirosuite, driven through
Venture Client SOFOFA Hub.

Through this process, Pucobre identified a
technology solution that goes beyond traditional
physical control measures. Envirosuite’s platform
makes it possible to differentiate emission
sources, anticipate critical events, and strengthen
environmental management and operational
decision-making.
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“We asked the Venture Client SOFOFA Hub team
to look for technology solutions focused on dust
control. We identified an alternative to our pro-
blem that turned out to be very useful: an emis-
sions control software. Envirosuite’s proposal
stood out because it allows us to differentiate
the origin of emissionsin the area — identifying
which come from third parties or other sources
— and that was the appealing part.”

Christian Jara, Environmental and Permitting
Superintendent, Pucobre.

The solution combines climate data with
particulate-matter sensors, generating early
warnings that enable more proactive management.

From the technology provider’s perspective, the
Venture Client SOFOFA Hub model was decisive
in significantly cutting validation timelines,
allowing the partnership to move from pilot to
a contractual relationship and scaling.

(11 . .

The maturation process for selling a technology
solution like ours often stretches from the first
conversation to contract signing. Through the
Venture Client SOFOFA Hub model, it's possible to
identify the organizations’ challenges precisely,
shorten the sales cycle, and secure real client
commitment.”

Carlos Hurtado, Business Development Manager
Latam Market, Envirosuite.

The solution is now being replicated across

different operations, strengthening environmental
management and preventive control.
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Kauel — Agrosuper

Real-time validation of cleaning quality

From earlier calls, the Chilean company Kauel
stands out as a success story after its work with
Agrosuper. The collaboration delivered a tool to
validate, more efficiently, the microbiological
tests used to verify cleaning quality in industrial
food plants.

The technology optimizes both time and resources
in industrial cleaning processes.

Venture Client SOFOFA Hub gave Kauel direct
access toreal operational challenges, aligning
its technical capabilities with concrete business
problems.

“As a technology company, we have experience
tackling complex operational challenges across
industries. Many of those problems are critical
issues that have been ‘normalized’ but remain
a real concern at executive level. Identifying
them in depth requires access, context, and
trust. In that sense, initiatives like Venture Client
SOFOFA Hub are key, because they enable genuine
conversations that let us better understand the
real needs of companies. From there, we can build
solid relationships and develop concrete solutions
that not only solve immediate problems but also
lay the foundation for scalable, sustainable
business.”

Juan Carlos Gallardo, General Manager, Kauel.

This experience shows how the model fosters
mutual understanding between companies and
technology providers, accelerating the adoption
of solutions with concrete impact.
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Technology validation in complex industrial
environments

The collaboration between Meterbee and SQM
aligns with the Venture Client SOFOFA Hub
objective of enabling validation processes in real
industrial environments, connecting technology
solutions with the strategic challenges of large
operations.

Through this model, Meterbee gained access to a
key proving ground to demonstrate its solution,
while SQM was able to explore new technologies
aimed at optimizing critical processes in its
operations.
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The experience reinforces Venture Client’s role
as a bridge between technological innovation and
productive needs — reducing risk and accelerating
the adoption of solutions with concrete impact.

“SOFOFA Hub showed highly professional, well-
coordinated work throughout the challenge,
supporting an orderly evaluation process and a
smooth relationship with the client. Their team
gave us strong support during preparation and
pitching, allowing PMAP to position its solution
effectively. Even though we weren't selected
this time, we value the experience and Look
forward to taking part again in the future.”

Alireza Farahani, Ph.D., Director of Business
Development, PMAP Mine Water.
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National Biotech
Ecosystem Report:
the Tirst map or
Chile’s national
ecosystem

This year, the CBT released the first National Biotech
Ecosystem Report — an unprecedented snhapshot
of where biotechnology stands in Chile today and
where it can grow.

For the first time, Chile has a comprehensive, up-to-
date national diagnosis of its biotech ecosystem. The
study, supported by ANID, shows that the country has
unique conditions to advance toward higher-added-value
development: a solid scientific base, enabling public

policies, and growing industrial demand. This positions
biotechnology as a cross-cutting enabler for sectors such
as agriculture, aquaculture (salmon farming), forestry,
mining, and waste management.
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Key T1Nndings

Critical mass

449 actors make up Chile’s biotech ecosystem today, of which
202 are biotech companies, evidencing a solid business base
from which the sector can scale.

A structure with a strong productive base:

A young, dynamic ecosystem.
Companies account for 45% of the ecosystem, followed by
knowledge actors (28%), commercialization actors (19%), and
finance (4%).The ecosystemis mostly private (82.9%), reflecting
a dynamic business landscape and a maturing sector.

Companies’ average age is 9.6 years, and

per year between 2013 and 2023.

ECOSYSTEM IN EXPANSION: the number of biotechnology companies in Chile tripled in the last decade
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the number of firms grew at around 10%
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Active presence across
the country

The Metropolitan Region concentrates the largest number of
actors, but presence extends throughout Chile, with significant 12% 9% 8%
hubs in Valparaiso, Biobio, and Los Lagos. Biobio Los Lagos Valparaiso

Emerging regional poles
are observed in:

BIOTECH COMPANIES CONCENTRATE IN THE METROPOLITAN REGION
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Focus on biotechnology
applied to strategic
productive sectors

The leading application area is agriculture and livestock (51
companies), followed by human health (47) and industrial
processing (30). Most companies are micro and small
enterprises, signaling strong scaling potential.

Number of companies

Bioinputs, genetic improvement,
sustainability

Advanced therapies, diagnostics,
biomedicine.

Biotech in productive processes
(ingredients, proteins, precision
fermentation).

Animal health, nutrition, diagnostics,

sustainability.

An ecosystem in expansion

The number of biotech companies in Chile tripled in the past
decade, growing close to 10% per year — consolidating a dynamic,
young ecosystem in expansion.

The CBT’s role

The study consolidates the CBT as a strategic articulator across
science, industry, and the State: it connects actors, surfaces real
needs, and enables technology transfer.

“We have a real chance to become a global benchmark in
biotechnology — provided we strengthen infrastructure, talent,
and investment.”

Maria Paz Merino,
Executive Director, CBT

A milestone Tor Chile

Withthis study — circulated through CBT Conectaacrossregions
— SOFOFA Hub is driving a long-term biotech agenda built on
collaboration and solutions with real impact: a starting point for
Chile to bet on biotechnology as a driver of the future economy.

Scan the QR code to
read the full report.
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Circular Territory
Award: Celebrating

those changing the
rules of the game

In November, the third edition of the Circular Territory From 15 finalists, the jury selected five winning initiatives.
Award (Premio Territorio Circular) was held. The call brought Each represents a different way of moving toward more
together more than 8@ companies that already integrate  sustainable, competitive, and collaborative models.
circularity as a concrete opportunity for innovation and

as part of their business strategy. The ceremony took

place at Mercado Urbano Tobalaba (MUT) and reaffirmed

that circularity is no longer a distant idea: it is happening

today, across territories and at every scale.
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2025 Winners

Emerging Circular Solution
Small Enterprise

Emerging Circular Solution
Medium Enterprise

Emerging Circular Solution
Large Enterprise
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Infood Protein and Biotechnology SpA
— “Infood Protein: sustainable protein
and fertilizer for animal feed and Colbuin S.A.

agricultural nutrition.”

Transforms organic waste through insects into protein
and natural fertilizers, offering cleaner alternatives for
agriculture and animal feed.

Requires

750/ less

O water
than animal-based protein
production.

“Receiving this award is encouraging and gives us energy
to keep going on this path... Our goal is to contribute to a
healthier, more resilient, and more sustainable planet.”
Neudo Buelvas, Director of Reproduction and Genetics,
Infood Protein and Biotechnology.

Atando Cabos “Circular Pallets.”

Manufactures pallets from recovered plastics —
particularly fishing nets — reducing waste in coastal
areas and strengthening cleaner logistics chains.

using 1 kg of Atando Cabos
material

avoids

0.97 kg

of CO= emissions

compared with
virgin resin.

“This kind of recognition motivates us to keep
working on circular-economy projects that
generate real impact. Collaboration is essential
to develop initiatives with lasting benefits for our
environment.”

Michel Compagnon, General Manager, Atando Cabos.

“Horizonte Circular”

Repurposes wood from the Horizonte Project and runs
carpentry workshops at the CET (Center for Educational
and Labor Training) of Gendarmeria de Chile in Antofagasta,
combining circularity with direct social impact.

Recovered 550 tons of wood from Parque Horizonte, avoiding
more than

500 >
CO-ze

andproducingmorethan2,300
items, while creating jobs and
training opportunities.

“Horizonte Circular shows that the transition toward a
regenerative economy is possible when the private sector, the
State, and the community converge around a shared vision.
Working with Servilinares and Bosque Ciudad, we turned
surplus wood from the Horizonte wind farm in Taltal into
raw material used by the CET of Gendarmeria, cutting COze
emissions by 99%. But the biggestimpactis human: this project
doesn’'t just avoid waste — it catalyzes social reintegration.”
Gonzalo Rodriguez, Environment Manager, Colbuin S.A.

errite
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2025 Winners

Consolidated Circular Solution Consolidated Circular Solution
Small Enterprise Large Enterprise
® ®

-
o H 5, territorio
el 2 circular s

Solucién Circular Emergente
Mediana Empresa

<\ territorio
Sircular zozs

SerfriQ “Circular Motor Compressors.”

Refurbishes industrial equipment, extending its useful
life and showing that repair can be as efficient as
producing new.

Soprole S.A. “Soprole Sonrisa Circular”

Recovers and reincorporates materials into its productive
processes, engaging communities and schools in
collection and education.

A space to meet ®—® The award again showed that circularity advances

and collaborate when companies, territories, and institutions work
together. This year brought representatives from the
public, private, and academic ecosystems, reinforcing
that collaboration is the key to moving forward.

More than

Refurbishes between

| |
45@ — 6@@ 9@ ml l.l.lon Circularity as ®—® The lesson from this edition is clear: circularity is
. : no longer an ideal — it is a concrete strategy to cut
containers recovered, kept ZStraFeg]c costs, open new opportunities, and strengthen local
motor compressors out of Landfill. ST capabilities. The winning companies show that it is

possible to innovate with impact without losing sight
of sustainability and competitiveness.

per year.

“This recognition motivates us to keep going and opens
doors to position repair as one of the pillars of the
circular economy.”

Constanza Quijada, Commercial Manager, SerfriQ.

“Through our award-winning program ‘Soprole Sonrisa
Circular’ we have recycled more than 9@ million yogurt
cups, turning them into our own logistics trays, urban
furniture, and more. This award is proof that betting on
sustainability creates real impact that everyone can see.”
Sebastian Tagle, General Manager, Soprole S.A.

With this third edition, the Premio Territorio Circular
consolidates as a space that inspires, makes visible, and
supportsthosedriving Chile’s circulartransition. SOFOFA
Hub will continue to back that path with innovation,
collaboration, and a strong sense of purpose.
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- l E
Territorial innovation for sustainable In November 2025, the Los Lagos Region marked a milestone
_ in decentralization, applied innovation, and the circular
productlve development. economy in Chile, with the awarding of the Los Lagos

Circular Economy Technology Center — the largest of its
kind in southern Chile and the first with national reach.

66



The initiative is led by CORFO and the Regional Government of Los Lagos,

with a public-private investment of more than

CLP $17,600 million,

under the Sustainable Productive Development (DPS, based on the Spanish
acronym for Desarrollo Productivo Sostenible) Program. Its goal is to
transform productive processes, strengthen regional capabilities, and
project circular-economy solutions from southern Chile to the world.

The Center will be implemented by a public-private consortium led by
Universidad San Sebastian, made up of universities, technology centers,
companies, industry associations, and ecosystem organizations — including
SOFOFA Hub through Circular Territory.

SOFUOFAH U B
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The announcement was made at the 3rd Conexion Circular Los Lagos
gathering, which brought together actors from the public, private, academic,
entrepreneurial, and social sectors and has consolidated as a key space to
build territorial alliances and showcase concrete circular-economy solutions.

The Center will operate from two physical facilities in the region, focused
on management, prototyping, and scaling, supported by the network of
laboratories and capabilities of the participating institutions.

Over a 10-year horizon, the Center expects
to support

180 companies,

train more than

1,000 people

in circularity skills and run

25 technological pilots

1IN strategic sectors

such as aquaculture, agroindustry, construction, and tourism.

This positions Los Lagos as a national reference in applied innovation and
the circular economy.
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Empresas Abiertas:
science and
Industry meet in

| a Araucania

In the La Araucania Region, a new edition of Empresas
Abiertas (Open Companies) — a SOFOFA initiative aimed
at bringing the productive world closer to citizens and
strengthening the link between companies and society
— was held. This time, driven by SOFOFA Hub, the activity
targeted the scientific and applied-innovation ecosystem
for the first time, opening a new space for dialogue between
science and industry.

The event, organized in partnership with Empresas Iansa,
brought together researchers, academics, and ecosystem
actors who toured the company’s Animal Nutrition plant.
The goal: to create a space to identify collaboration
opportunities and address common challenges for the
country’s productive development.
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“For the first time, in the framework of
Empresas Abiertas, we encouraged a
company to open its doors to science.
What Iansa and SOFOFA Hub are doing
today sets a precedent: a space whe-
re academia, scientists, and the pro-
ductive sector come together to Look
at the challenges of the future. Chile
will only be able to take a leap 1n its
growth potential if we connect these
worlds better’”

Jasmine Cabello,
Director of Sustainability, SOFOFA.

SOFOUFAH U B

“This kind of initiative lets the scienti-
ficcommunityspotopportunitiesfrom
the productive sectorandinspires new
lines of research. At the same time, it
offers companies a fresh perspective
on their processes and the chance to
open new business opportunities.”

Alan Garcia,
Executive Director, SOFOFA Hub.

Annual Report 2025

“In an unprecedented step, we are ope-
ning our doors to the scientific world,
as a sign thatinnovation and science go
hand in hand and create shared value.

Pablo Sanhueza,
Quality and Operations Manager, Empresas Iansa.

The event included a tour of Empresas Iansa’s facilities and an open
dialogue on the challenges and collaboration opportunities between
the private sector and academia, highlighting the importance of these
partnerships for finding concrete solutions to industry needs.

With Empresas Abiertas 2025, SOFOFA reinforces its commitment to a
closer, more transparent economy, more connected to its communities —
incorporating new perspectives and actors that strengthen collaboration
between science, industry, and the territories.
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December

Nird edition ot the
ractical Guide to
orporate Circular
anagement

The Circular Territory program, SOFOFA, and SOFOFA publication as abenchmarkto support companiesin their
Hub presented the third edition of the Practical Guide transition to more circular models.
to Corporate Circular Management, consolidating the



The 2025 edition brings together 11 best practices developed
by 14 companies across different sectors:

ABagé

“This third edition is a practical ins-
trument to help companies accelera-
te their transition to more circular and
efficient models, with a direct impact
on competitiveness and the country’s
sustainable development.”

“Circular management is now a dri-
ver of business transformation: it im-
proves efficiency, reduces costs, and
opens new business opportunities.

Cristalchile

ECOAZAr

del Acero

Drawing on real cases and replica-
ble methodologies, the guide offers
concrete tools to integrate the circu-
lar economy into the operational and
strategic management of companies.

With this third edition, the initiative
reaffirms its commitment to mobi-

lizing the productive sector toward
more sustainable and competitive mo-
dels, fostering collaboration and the
scaling of solutions that are already
generating impact in industry.

Read the guide via
the QR code.




December

GENIA: Plant
pbiotechnology to
accelerate genetic
Improvement in Chile

In December 2025, the first phase of the GENIA project came  technologies, such as cell culture systems, plant regeneration,
to a close — a biotech platform aimed at accelerating the and genetic adaptation to climate change.

genetic improvement of agricultural crops and positioning

Chile in the development of advanced plant biotechnology



After more than two years of development, GENIA consolidates
a collaborative effort between the Agricultural Research
Institute (INIA, based on the Spanish acronym for Instituto
de Investigaciones Agropecuarias), the Research and
Innovation Center (CII, based on the Spanish acronym for
Centro de Investigacion e Innovacion) of Concha y Toro,
and the Translational Biotechnology Center (CBT - SOFOFA
Hub), with support from ANID. The project has focused
on developing new grape varieties through breeding
technologies, achieving edited varieties with resistance
to pathogens and to drought.

In this first phase, significant progress was made: expansion
and regeneration of cellular tissues from elite varieties;
successful trials of resistance to pathogens and drought; and
preparation of greenhouse evaluations. These capabilities
make it possible to shorten the development times of more
resilient and productive crops, with strong potential for
industrial impact.

CENTRO *DE
INVESTIGACION
E INNOVACION

lLaboratorios —

Centrocde 2~
Extension

T Bodega
Experimental

& Vivero

The CBT played a key articulating role, connecting scientific
capabilities, long-term vision, and a path toward scaling —
linking research with the needs of the agri-food industry.

With the close of this phase, GENIA now moves into a
new stage focused on broadening its industrial portfolio,
bringing in new companies, and addressing regulatory and
intellectual-property challenges, as part of a country-Llevel
strategy that drives plant biotechnology as an engine of
innovation and sustainability.



StartuplLab Los Lagos

and the Los Rios

Biotechnology Center |

Biotechnology from the regions:
regional technology hubs for the
country’s development.

In 2025, the CBT strengthened its role in decentralizing
Chile’s biotech ecosystem by participating as co-executor of
two strategic initiatives in the south: StartupLab Los Lagos
and the Los Rios Biotechnology Center for Sustainability —
both aligned with a country vision thatdrives biotechnology
as a driver of sustainable productive development.

Annual Report 2025

December

“Biotechno[ogy represents a strategic opportunity to
diversify Chile’'s productive matrix and advance toward
sustainable development. That momentum is also coming
from the regions, through initiatives like StartuplLab
and the'Los Rios Biotechnology Center, which connect
science, industry, and territory. From the CBT, we want to
strengthen these capabilities.and project/an innovation
with productive impact and glebal reach.”

Macarena Carriéd, Director, CBT Patagonia - SOFOFA Hub.
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StartupLab
Los Lagos

Executed by: Patagonia Biotech Hub

Based in Puerto Varas, this project sets up the first hub in the south
specialized in applied biotechnology, supporting early-stage start-
ups in sectors such as aquaculture, agroindustry, forestry, clean
energy, and animal health.

1,000 :

of infrastructure (laboratories and coworking) E

USS 4.3 Q

Los Rios
Biotechnology Center
for Sustainability

Led by: university consortium led by Universidad Austral de Chile

Located in Mafil and awarded under the Ministry of Economy’s
DPS Program, this center strengthens scientific and technological
capabilities for companies and entrepreneurs in southern Chile.

million 2 Reach
total investment. South?rn
Macro-region
@
@
U U () - o

CBT contribution: launch of the CoLab, providing specialized
infrastructure and closing a critical gap in the early-stage development
of biotech ventures.

CLP 16,000
10

million \
>
total investment /
N vears
s

of execution

_/

-/

<

1,470

people trained

270

companies supported

CBT contribution: participation in the consortium’s governance,
public-private articulation, and connection with the industrial world.
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Both initiatives showcase the
CBT’s role in strengthening
regional technology hubs by
reinforcing infrastructure,
governance, and the link
between start-ups, science,
and industry — advancing
biotechnology from the
regions, with a country vision.
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Venture Client
consolidates
1ts Impact

continuous mechanism that lets large companies open
their processes to validate technology solutions in real
environments — reducing risk and accelerating technology

By the close of 2025, the Venture Client program at SOFOFA
Hub had consolidated as an effective model for connecting
technological innovation with real productive challenges.
More than a series of calls, Venture Client operates asa adoption.



Theyear’sresults reflect the program’s reach and diversity:
challenges surfaced from a range of productive sectors,
technology solutions sourced from many countries, and a
broader ecosystem of companies ready to innovate.

The figures below show a model that has evolved from
pilot to implementation, and from experimentation to
impact. They are concrete indicators of how innovation,
when well coordinated, translates into measurable results
for industry and the ecosystem.

cycles.

business challenges addressed.

technology solutions evaluated.

Solutions from countries.

technology pilots under way.




Closing

THE NETWORK
THAT AMPLIFIES
IMPACT

Annual Report 2025

When connections grow stronger, impact expands. The work
driven by SOFOFA Hub generates lessons, new alliances, and
opportunities that go beyond each individual initiative — stren-

gthening the country’s innovation ecosystem and its producti-
ve development.




SOFOFA Hub brings public and private
capabilities together to drive innova-
tion with impact, connecting science,
entrepreneurship, and sustainability

with industry, the territories, and glo-
bal ecosystems.
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Lessons from the
vear: what we learned
driving innovation at

SOFOFA Hub

The close of 2025 is also an opportunity to step
back and reflect on what we have learned from dri-
ving innovation alongside companies, ventures, and
partners. More than a list of milestones or results,
these reflections show how SOFOFA Hub’s role is
evolving as a platform for articulation, foresight,
and collaboration in the country’s productive deve-
lopment.

The lessons are organized around three axes — a
forward-looking outlook, collaborative innovation,
and connection with the world — that frame this
reflection and help systematize what we learned,
showing how the Hub connects capabilities, actors,
and opportunities to drive innovation with impact.

SOFOUFAH U B

L

E

A FORWARD-LOOKING
OUTLOOK

This year confirmed that anticipating trends and techno-
logies, while necessary, is not enough. Real value emer-
ges when those trends connect with companies’ concre-
te challenges and translate into solutions that can be
applied in real contexts.

It also became clear how important it is to create spaces
that don’t just deliver information but make it possible to
interpret it, contextualize it, and tie it to specific produc-
tive needs. We also confirmed that a significant share of
today’s challenges can be tackled with technologies that
already exist — which makes it all the more important to
facilitate their identification, adaptation, and adoption.

At the same time, certain approaches — such as sustaina-
bility and the circular economy — have moved from emer-
ging trends to becoming part of organizations’ strategic
decisions, shaping how they design their processes and
business models.

How this challenges our work:

The context pushes us to strengthen our
role as a platform for technological fore-
sight, connecting global trends, scienti-
fic capabilities, and the concrete needs
of industry.
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A second key insight: collaborative innovation does not
happen on its own. It requires intentionally designed
spaces, shared goals, and active management to bring
different interests together around concrete projects.

Throughout the year, we saw that collaboration among
different actors — companies, ventures, academia, and
the public sector — makesit possible to move from explo-
ratory stagesto solutions with strongerimplementation
potential. Spaces for exchange and learning between or-
ganizations also proved essential to share experiences,
identify good practices, and accelerate the adoption of
technology.

What became clearis that the most meaningful progress
happens when actors don’t just connect — they experi-
ment together, test solutions in the field, and develop
collaborative initiatives that create real value.

How this challenges our work:

CONNECTION
WITH THE WORLD

The year’s experience reaffirmed how important it is to
maintain active links with global innovation and techno-
logy ecosystems.

A robust international network not only helps identify
emerging trends and solutions; it also opens access to
experiences, development models, and opportunities
for collaboration that enrich the local ecosystem. These
connections bring in new perspectives, accelerate lear-
ning, and broaden the response capacity to productive
challenges.

At the same time, strengthening these ties helps position
the country’s capabilities in global networks, generating
new opportunities for articulation and development.

This lesson reinforces SOFOFA Hub’s role as an ar-
chitect of collaborative spaces, where different
actors can meet, experiment, and build solutions

with impact in industry.

SOFOFAH uUB —
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How this challenges our work:

This reinforces the need to keep expanding
and diversifying our international networks,
connecting Chilean industry with new stra-
tegic partners, emerging technologies, and
market opportunities.

These lessons guide the evolution of SOFO-
FA Hub and reinforce its role as a platform
that connects science, industry, and global
ecosystems, driving innovation with mea-
ningful impact on the country’s productive
development.
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N ‘ ‘ SOFOFA Hub’s sustained presence in national and
] regional media reflects its role as a key articulator PRACTICAL GUIDE TO CORPORATE CIRCULAR

between companies, science, and innovation. MANAGEIVIENT(2023 2024 2@25)

Beyond visibility, this coverage shows that new
conversations are taking root around innovation “TCAPITAL
for productivity, biotechnology, and sustainable SOSTENIBLE

development in Chile.

| |
Through these appearances, the Hub doesn’t only
spread the word about its initiatives — it actively

helps position innovation as a central axis of pro-

Sofofa y Territorio Circular lanzan segunda

ductive development. The clippings that follow re-

conversation

Highlights of SOFOFA Hub
npress coverage (2019-2026):

CBT LAUNCH (2019) “A BREATH FOR CHILE” (2020)
LATERCERA

75 aiios haciendo periodismo

BOSTON TECHNOLOGY MISSION (2022)

Ventiladores “made in Chile”: Cuatro prototipos quedan
“En Chile la = = certificados y se inician gestiones para exportar a Latinoamérica

8
trategia de cie

investigacion esta ==

para fomentar
la innovacion
aplicada en

alimentos
en Chile
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ctar las demanc

Partieron 35 proyectos, pero terminaron solo cuatro. Asi fue como la iniciativa “Un

Respiro para Chile” —impulsada por Sofofa Hub, SiEmpre, el Ministerio de Ciencia

y Corfo— logré en solo seis meses desarrollar los primeros ventiladores mecanicos

f.ll:: £ zde agua A tir de este traba an ju loh il AVE ) amhb 1dust la apacidad, .-I
“made in Chile”. 8 2
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CBT PATAGONIA KICK-OFF (2024)

SOFOUFAH U B

¢ EL MERCURIO

(GGalardon
reconoce Seis

PREMIO TERRITORIO CIRCULAR (2024)

lIlllOVElCIOIl

Estas empresas nacionales han
implementado soluciones

BOARD AND NEW ALLIANCES
(2024 AND 2025)

EL MERCURIO :

INDUSTRY TOUR (2025)

s i
E ' -
=% = - _ ....__lkl!'

El nuevo tllrccmru:- se reunio el martes en

las dependencia del hub.

SOFOFA HUB

BOARD AND NEW ALLIANCES
(2024 AND 2025)

[EJLATERCERA

Nueva alianza estratégica: Colbun y SOFOFA Hub abordan
desafio critico en centrales hidroeléctricas

La generadora chilena se convierte en nuevo socio estratégico del Hub de innovacién de la SOFOFA, sumando un
desafio técnico vinculado a la energia hidroeléctrica, para la préxima convocatoria del programa colaborativo

Venture Client SOFOFA Hub y, que tiene entre sus empresas participantes a CMPC, Molymet, SQM y Pucobre.

EL MERCURIO

" El tour por empresas qu
la innovacion a nivel cq

La iniciativa de Sofofa Hub comenzé con recor
objetivo es fomentar el intercambio de experiencia

ace tiempo venimos organizando misiones interna mer,
cionales donde vamos a ver lo mejor del mundo en
innovacion, pero nos hemos dado cuenta que en Chi
le también hay mucha innovacion y queremos mostrarla al resto
de las companias, para que sirva de inspiracion y aprendizaje”
Asi resume Alan Garcia, director ejecutivo de Sofofa Hub, el
origen y objetivo de Tour de la Industria, una iniciativa que
in\'"nl da }:('r('n[("\ ‘ll' illll”\‘il[ 10on df‘ ‘\11\('”][1]""\”\ ‘-(Nfii!‘\ acono-
cer las instalaciones de compaiiias locales con casos destaca
% dos de desarrollo tecnolégico. El programa comenzd con re
2 corridos por Veterquimica, firma de salud animal; el Centro de

El Tour de la Industria tiene programado visitar otras regiones del pais durante Logistica Falabella Lof2, uno de los més avanzados de América
el “'i('gllﬂdl_! semestre de este ano

Latina; (.ﬂl't'lhl"l'iﬂ.'li[. compania de economia circular, y Cra-

VENTURE CLIENT (2023)

ECONOMIA Y NEGOCIOS
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El equipo de Sofofa Hub, junto a representantes de

las grandes empresas al tierre del primer proceso.

VENTURE CLIENT DE SOFOFA

HUB ELIGE 11 STARTUPS
PARA CMPC AGROSUPER

o
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NATIONAL BIOTECH ECOSYSTEM REPORT (2025)

EL MERCURIO

Estudio identifica a mas de
200 empresas biotecnoldgicas
en Chile y predominan
startups 'y spin-offs jovenes

laboratorios especializados, incub. ;
in gencias pt V

ente en |

MARIA PAZ MERINOG

SOFOFAH U B

INNOVACION

Bosses idea
sistema hibrido
para impulsar
embarcaciones

menore

Busca reducir hasta en
30% el consumo de
combustible y d 1

la huella ¢

JOSEFTNA MUNOZ BECE

CBT AS ARTICULATOR (2026)

MARIA PAZ MERINO, DIRECTORA DEL

CENTRO DE BIOTECNOLOGIA TRASLACIONAL.

“Queremos
que lo que se

tarse alosd

wemis genere resuelva

desafios reales”

a del organismo parte de Sofofa Hub explica que

la innov,

an como curadores de la:

soluciones biotecnologicas

enfrentar iciparse a emergentes y las acercan a las empresas que las requieren.

resistentes a
togenos, y también par;
qu n solu - tengan las cteri
blemas reales de las emp que demandan
, incluidas las del sector midores, en términos cc
entario. sabor y de cal
a seiala que el
aporte de Iz 0 a n 1 ientas bio-
n distintos espacios significa un
tividad de

ENLACE CIRCULAR (2025)

'I & Diario
Aﬁg Sustentable

SOFOFA Hub lanza “Enlace Circular”: nueva
instancia para impulsar la simbiosis industrial y la
colaboracién empresarial en Chile

ntorno, inch

1ion de §

vern
Loi
s ca

adero.
mportan
ul

donde
do apc

MINISTROS DE FE

vmo CBT, mapeamos

e aqui tenemos
1la industri
an con lo

través de Frutas ¢
nocen las necesidades que
tienen los productore:

v tambié

“Pero también hay proyee-
tos pal srar capacidades

La biotecnologia es una
herramienta transversal
para el sector agricola.
Junto con la innovacion,
permiten enfrentar v
anticiparse a los desafios
del futuro asociados al
cambio climatico, cumplir
con las demandas
crecientes de los mercados
y también con las
exigencias de los
consumidores

Una ley de IA

que incentive la
inversion y una
mayor coordinacion
entre agencias
fiscalizadoras,
empresas y startups,
son algunos de los
planteamientos.

POR MARCO ZECCHETTO

menos de 48 horas del cambio

de Gobierno, Sofofa Hub, entidad
quearticula e impulsa la innevacion
i i ales, planted

ley de inteligenci
que combine la gestion de riesgos
con el fomento al desarrollo

toria para mejor
on de empresas y startups
con agencias piiblicas
El director ejecutivo de Sofofa
Hub, Alan Garcia, dijo que es ne-
cesario ajustar el enfoque b
en rie: lel proyecto de le

que t
as que pudieran
alaindus-
ilota-

Se ]‘l'(lll l eren
-alamient K

mostrativo, como lo que
riendo con el sector acui-
ada rubro
icas. Hoy falta
ar estas br

en Chile hoy e

movimiento a nivel de bio-

tecnolog

prendimie t
1erando s ' apo-

oalimenta-
trabaj
t{

earning, de ingredientes na-
turales para la industria de

p

sventen Las propuestas

por el Gobierno en 2024 y hoy en

segun mite constitucional en
el Senado- porque el modelo de e 0 0 a u

en la regulacion
a “altos costos”
de cumplimiento normati
Por ejemplo, sefialé que
bces han alertadc

costos de certificacion para los sis-
siderados de altor
“podrian dificultar el desar
lamiento de startups
(pequefia dianas empresas),
que suelen contar con menos re-
cursos para enfrentar procesos
regulatorios co jos”, comento.
Peron
yecto de ley. Dijo que la velocidad
zar los sistemas de 1A
dependera de las capacidades de
la futura autoridad fi lizadora, lo
que podria ralentizar los procesos.
Ademas, enfatizo que la falta

Annual Report 2025

DIARIO FINANCIERO /

fomentar la innov. 3
y escalamiento de startups.
arcia sefial6 que el ecosistema
productivo local -desde ste
hasta grandes empre
depende del talento
el financiamiento para innovar,
sino también de la capacidad del
sisterna regulatorio y de lasagencias
fiscalizadoras pa
marco s
las nuevas tecnologia:
Segiin el ejecutivo, esta falta de
adaptacion lleva alas paiiias a
sos de tramitacién

desarrollo de startups y scaleups.
Sefiald que, sibien

bada Ley de Permisos Sectoriales es

un avance, advirtio que suimpacto

Alan Garcia, director
ejecutivo de Sofofa Hub.

incertidumbre para la in 6n
(...) ademas de mejorar la coor-
dinacién entre las instituciones

‘ambién planted establ

cios de prueba controlados (sandbox)
que permitan validar tecnologias
“antes de su ad 1masiva”.

Destacé experiencias interna-
cionales como la de Alemania,
donde se han promovido modelos
de colaboracion entre los sectores

blico, privadoy la academia, con
infraestructura 1partida entre
centrosde investigaciony empres:
pararesolver desafios product
concretos

En este tipo de sistemas, dijo,
los reguladores tienen “un rol mas

lineamientos claros y canales de
interaccion permanentes.
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Use of funds ot o D

This section shows how resources were distri-
buted and used during 2025.

OTHERS (Private)
Total Spend: CLP 383 M

More than an accounting view, it aims to illus-
trate how those allocations made SOFOFA
Hulb’'s work possible — driving initiatives, acti-
vating collaboration, and advancing innovation SALARIES

with impact. 39 5%

SALARIES

73.2%

GENERAL
COSTS

26.8%

Total Income *
PROJECTS

51 0% CT Spend (CORFO)
CLP S1,644 M © Total Spend: CLP 197 M

CLP $1,314 M

GENERAL
COSTS

395% GENERAL

SALARIES cogys

714%  285%

Total Income Total Income
2024 2025

* Includes public funds to be
reported and private income.
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